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1, I made a special trip to Bonn just a few days prior to my departure 
from the German Mission for the specific purpose of spending an evening with General 
HEITSINGER and his wife* Q 



- * t — 



^jwho was also present in Bonn on other 



business, joined us for dinner with Mrs* HEUSINGER at their home at #5 Brombergweg 
on the Venusberg above Bonn* ftnci:ng itauipiadbt 

2# The at fcai t iHnxlax the* fa jcwa xJLnqu c situation in the Defense Ministry is 
generally improved since our last meeting more than s5x months ago but extremely 
serious problems still face Defense Minister BLANK and his staff* The quantity 
and quality of American support, the willingness and capability of the U # 8 fenapc 
Forces to assist both in the United £ta+es and in Germany with training matters 
and the general relationship between the German Defense Ministry and U.S.Forces 
ore no longer problems; U # S # aid and support nn are completely satisfactory* 
xxxDoexxxxxixx The political problems related to remilitarization are, however, 
assuming discouraging proportions 

2* HEUSINGER arrived home xf a few minutes after our arrival; Tuy first 
impression was that he look mna harried and tired .ikxxxixxayx^xkxa Our conversatior 
during the next four or five hours gaxxxxxf * fad p rim provided a number of reasons 
why he should be* during this time we explored a number of interested questions! 

What ar4 the implications of the SPD commitment to drop the Wehrpflicht? What will- 
bo the SHE and FDP position on the Wehrpflict? Con the SPD conceivably form a 
coalition with the BHE and the FDP 14 1957? JttH Will the 96,000 man comrtdtment for 
this year be met? What are the problems related to this? What is the current strength 
and make up of the forces? Was the Def Min satisfied with the 9000pplus contingent 

picked up from the Grenzschutz? Are U # S # material and training aid adequate? Are 
you having any problems in your relations with U*S* Forces? What will happen 



after you have reached a 100,000 man level? A 500,000 man level? What do 
you anticipate the Soviets will do to further delay this development? Are 
you satisfied with the organization of the Def Min? What is your estimate of 
public sentiment regarding the new German Amy? How are the reforms associated 
with the name of BAUDISSIN working out? How do you think the future development 
continuing development of the German Defense Forces will effect the basic 
issue of reunification? Of NATO? The following is a summary of what I 
found to be HEIISINGER’s views on these and related matters discussed? 

a* Current Status of Remil itarlzatlon t With the recent transfer of 
almo 2^10,000 men from the QrenzschutafJ Germany now has almost 33,000 men 
mat mx. km xntkyln her forces* The^are more than s §0QP'*of these are officers— 
almost none of Gktch are fa i jAx. junior officerp* TlrKre is a real problem 
the NCO grades* Unl^ss^there is an in^ngprfate and eff^jtive recrui^nJ^nt^campaign 
the 96,000 year figwe cannot be me^and ^he cadres to hkpd^^he draftees will 
be far from cg»lpL<*te at the^n^of 1956* The Reasons* the pay of soldiers 
cannot congfete with salari^^orNthe German econ^p^JDCj (b) a Military existence 
has appeal ibfi tjjre German o\l95& (c^wiose y^ung who araNinterested in 

^military career are concerned that\bo Army may, because of either political 
or technical developments, be reduced 5.\ size before it ever r~aches' s the planned 
size of 500,000* Once the dodfftees are xt> training a certain percentage will 
adjust well to the life 3jS elect to a 



/ 



a* Current Status o f He mi 1 1 1 ar i z -V; i o n ? With the re oi tmnsfor of almost 10,000 
men iron: the Grenz3chutz, Gc rmany now has nlir.ort 33*GOO men. in her armed forces* More 
than 5000 of tnese, are, however, off icers— almost none of which were brought on active 
duty in the junior officer ranks* The sh or tore of qualified NCOs is even more acute; no 
solution f or staffing out the NCO grades for the ola.nned cadre units in the 9$>00O nian 
force which is the early 1957 goal has been found, General H5USINGER expressed the 
opinion that an immediate and effective recruitment campaign may partially solve the 
cadre problem in the enlisted grades .but will do little to offset the bp.sic causes 
for the lack of response to Minister BLAlTJPs efforts to build ut> the forces, Ha enumerated 
these ast (a) the oay of soldiers cannot enmuete with salaries on the German e conomy, (b) a 
military career has little anueal to the young German in 1956,(c) young Germans who are 
interested in a military career *re concerned that the Army may, because of either 
political or technical developments, be reduced in rize before it ever reaches the planned 
size of 500 , 000 . On the longer ~ange develonmnet of a competent groun of HCGs, General 
HEUSINGER we.6 more optimistic, Once the draft 3s implemented and the first classes have 
expierenced the realit5.es of li^e in the Jarman armed forces, ? xixgxhjg percentage 
of the d tec s v/ 111 nrobably elect to stay in the service. If, bov/ever, the first classes 
are badly trained and improperly handled because of the present acute lack of a training 
TTGO cedre, the future reenlir tirent program will free r.nugh goings 

b, U.S. EOTTIPl^lIT and TMIf T ~G SUPPORT : General fIEUSIN T G};.l expressed corcnlnte 

satisfaction with the assistance being received fro-i: the U.S. Armed Forces Mi Solon* 

In recent years KZTSI'T.-ER had expressed to do his concern that (a) the Germans would 
initially receive 2nd class U.S, equipment, (b) the equipment would be handled via a 
SHAPE arms pool subject to political pressures an d undue control by the French, (c) the 
U.S. military loaders ware not ‘icing sufficiently active in Bonn and (d) the Germans 
would bjRxtXKg.tai: find t!;emselvc 3 with soldiers and trainees before U.S. training and 
aid could be organized. He admitted thnt all is avorehansi vis had been proved 



groundless*. He spoko glowingly of the reaction of the first officers students back from 
courses in the l\S. In this connection he diverged to discuss the emblem of language in 
the NATO world and enrohasized the importance the Federal Republic would give to English and 
French in their training*. He s poke with en thusni sir of the recent ceremony at Bremerhaven 
marking the first major delivery of now equipment* He told me that he had &ac£k&dtx 
snoken for five minutes in English to the consternation of most of the German ^ress 
representatives who later requested German text* He said that he himself was unable to 
keep up with the details of the eqv.iumont problem and recounted his own surprise 
on hearing from a cadre tank battalion commander that he already hod almoat the full 
complement of U.S. M-4?s* In short, General BfilfSINGFR is satisfied with his Nx£ 
relations with the U.S. Forces*. 

c% The American TANK : We were onrticularly interested to learn that the Germans 
will equip their armored units exclusively with American armor equipment* Something over 
a year ago I had sunken with General HEJ 'SANGER shortly after his return from avisit to 
the LTC which had included denon stations of the GENTURI0'!. At that time HEUSINGEll 



indicated that they preferred the CENTURION and would probably equipa-E the German units 
with this superior piece of equipment. H217SIHGEH ±&s±x tedxtta fcxxjriai said that it had. 
become apparent during the pest year that training, suooly and maintenance problems 
would be greatly simplified by the adoption of only U.S. armored equipment. He did not 
coumjent on his views on the respective merits of Amer an and British armored vehicles* 
d/ The German HOLE in SHJPE: Regardless of how badly things may be going in the 
building up of an Army, it will not be long before the German units under arms will 
roughly equal the limited strErrgifc combat units that the French still hove on the 



continent. HEUSINGER left nc roon for doubt that the Germans would press for a more 

active role in S}IAPE commands once the Federal Republic's cnmbpt strength and effort). veness 

and be co:n.ared with that of the French. HnxxEiactHd In commenting on the French role in 

by the French Marshall 

SNAP':, HEUSINOSR recalled a conversation with General Jl'IN during a visit in recent months* 
JUIN had been interested in the er tebli shmdnt of a military command ®n the North 
African area which would be associated with but not subordinate, to SHAPE and would be 
considered . iriilWry ,r £ ™l»nt!on * WO. mUiri®. felt ttet t;r s atbt reflected 



a mixture of France's Political problems and Marshall .TUIN’s own ambitions* HEUSI NGZH 



expressed the view th.pt it had not been easy for either .TUIN or KOITTGnj.rEilf to accept 

subordinate military roles to a General ,j s yoking as General NChiPAD and that this had. 

undoubtedly nl&yod a role in JUIN's decision to give no his SiiAPE European Command# 

e# Ge man Officers in SHAPE Assignments ? With English and French well established 

as the dominant languages in SHAPE, any German officer that dees not have fluency in one 

or the other will xxne, I! JS1 r S 3 % TGJSR feels, have little chance of success in a SHAPE oost# 

He noted the case of a German officer who is fluent in French imfc, assigned to JUIiPs 

headquarters and successfully perform&tig the Position of chief of logistics* IxxgBHKX&i 

JthKCTiwta^tznRxHEUSIHGEH will attempt to Increase the number of German officers assigned 

uni ted 

to SHAPE positions although he feels that the enthusiasm for a CHoacrra European solution 

has alost ground during recent months# 

ft Qpganization of the German defense Ministry : Noting the large number of 
heads 

department* which are directly responsible to the Minister end the equally bdoad 

and unmanageable character of SPZIDEl's "joint staff", IIETSINGER said thr-t his own role 

is becoming more and more that of onoffice dealing with problems that overflow from 

both BLANK 1 s and SPEIDZL's offices# No reorganization of the Ministry will be considered, 

however, until the ^ending legislation on organization has been passed. A very real 

consideration, he admitted, v/ps the como.?r*tively l r rge number of general officers that 

could be justified in the present organization* Generals brought on duty now would, he 

said, be available and familiar with Ministry problems at the time that the actual 

formation of LjLii^xonsx trooo units gets underway# The first Corps will orobnbly be formed 

next year unde the command of General ItAiQGf MATSKT, present commander of 3GS troops# 

MATZKT Will probably be celled' to duty in the Army as 2 Major General (two stars)# General 

von SCJIl/PRIN is currently discussing wirh HZVSINGZR the possibility that he might be 

Lt# 

recalled to active duty as a ±te ctKxxxt General his rank r,t the end of the war. 

H..’. o'l .hr. .R ^ eels teat- this i? out of the question and is opposed in principle to recalled d 
officer's to duty are reduced, ranks# 



g # H^STNOKIVs View on M^roV.S FRANCS: irUGINGER has come to regard IG’OES FRANCE 



as the individual most responsible for thr destruction of the EDC philosophy# During 

the actual erects of the summer cf 195^ he had not, he said, been one of those Aims? ntfcg 

Subsequent events 

Germans who had Pointed the finger of accusation at lCJ’rDES FRANCE* ±Krfcxiacxagxmxing£x 

have convinced him that MEUDES FRANCS, among the Bur rv#:ias and excluding the British, 

£flct will hiso'tricelly assume the role of the destroyer of 

a fragile but popular beginning of a European Union* 

h. BffiAflmiMT Vs SUKNIFICATIQN : General Ktf'SItf-ER feels that once the Federal 

becomes a. reality 5 

Republic army, although only in cadre s trength slightly in access of 100,000, the Soviets 

will again move $o utilize this issue to snilixXASf) destroy SHAPE and NATO* If the Soviets 

mfiem were to make a suggestion that all foreign forces be withdrawn from both fitexaaage 

»fethHx5texttKnxlmrahi±KKX East s.nd Ur**t Germany, H1UTSIN0ER feels that even s very popular 



and strong German government would hsve difficulty in obtaining popular support for the 

continued stationing of U . S . and British troons in Germany, Beyond that he feels that 

to ask for the v/i thdraval foreign troops 

thflDOCEx a political move in Ge many/ under these circumstances might well prove contagious 

foreign 

in the oth^r rasfcj g r European Countries in whichjl SHAPE forces are stationed* HEUSINGSH 

directly 

does not believe that such a move would necessarily by ixicistintglyxl i nked wldtkx with 
the reunif ication question# He feels that the Wert should not seriously consider any 
Soviet offer that does not include concrete Soviet steos to free the Satellite areas of 
Soviet controls but docs not offer «my solution an to just how the T T n? ted States and 
other NATO countries could* be Peaceful methods, remain in Germany if public opinion 
favored ax a withdrawal of troops* rUUSINOER said the he had in fact talked over this 
eventuality with Chancellor ADEHATGIB as early as 19j^# 

(Comment: The UPSWING estimate on this point 1 b, I believe, very firm*- 
UPSWING feels that the Soviets will preoccupy themselves with economic matters during the 
next five years and will do nothing to disturb the present inclusion of the Satellites 
and the GDR in the controlled Soviet economic orbit* ) 



1 # The 1957 Elections : Forecasting on the outcome of the German 195? elections 



is, at this time, a wnste of time and o nerfry in HprSI'I-'ER's opionion# The substantial 

elements in the German political picture (economic prosperity, 7 years of buidling and 

recovery under Adenauer, no immediate concern of World War III etc.) suggest that 

an election might bring about no significant changes if held today, There are, he 

elements 

admitted* a number of fanctaa that hare developed during the u«st year Kktarit with which 
political analU9ts are speculating* Most of these ~>*e, however, factors that could be 
fully reversed in the year that lies ahead* FEBrSHF'-ER lends great importance to the 
strength of the SPD in its opposition to d^ing business wit s the Pankov Regime* In suite 
of the carefully worded recent SPD joanrifcjr resolution regarding the military draft, he 
considers a.n SPD/FDP/BHE coalition with no military draft almost impossible# Thus, he 
does not feel that the remilitarisation of Germany vill be decisively influenced bv 
internal Fed Rep political developments* 

J. U.S* Representation in Bonn : .H3USINGFR spoke denloringly of the tremendous 
turnover of qualified U.S. representatives in Gern.anv during the last pxzx year and 
particularly in the lest months# In this connection he noted the activities of 
Soviet Acbassador ZORIN (this was a week bevore ZOKIU f s departure announced) which 
he compared only with t ose of Francois P01T0FT- — long the object of much admiration by 
both of the HEUSINGHls* 

k* HBUSIJTGER and SPF IDFL : There is Ratorfpcextisrx very obviously a r:ft developing 

between Germany^ two tor General a# This dates back to the d'-ys when SPFIDFL was 
carrying out his political and racfckxx , /fTFUS UGTJR’s orifiion,ooitrar^tively pleasant 



duties in Paris w* th the Interim FDC Blaming Group vhil - HOUSINGS. I was faced vith 
often ur^laesant and certainly rost demanding task of .rotting the German Defense 
Ministry organized*. Up to tiio last moment, KEUSINGkll iisd e/oocted that he would be..,: 6^* 
only three star officer initially appointed and was concerned with rt l coking s.bo.u^ f° r 
something tfor S n FIDEL to do 11 #. Most £xa«x±x individuals who are well informed ° n 
intricacies of the German military hierarchy feel t/ir-t the tables were..- dies rly v ; A. r ned 



W'-.en STfoIDEL became head 03 eke very active Deo<-,rtir.ent IV 01 faint Staff’ with 
H WTS 1 NGEH moved outward and upward to hsractxraxihe act ns a ^L-mner and planning 
coordinator for the Moint chiefs"— i. the Vn.lg of tne three ssxr eiwxxni 

service departments and SBEIDEL. Additionally, SEIDEL is known to maintain very 
close relations v it h General fat) WIM, Oh i»f of the German Intelligence Service, 
and Defense Minister BIJUiKhimslef. HEUSHG^t seems to be quite removed from many 
of the important day to day d evelouments in the "joint staff" which will have far 
reaching impact on the character of the German Forces. Tffij unresolved question of 
a U star General Officer for the German Forces is probably another element which tends 
to keep relations between HSL’SI r UKtt and SPEIflZL on edge. 

L. uproHM S III THE GKLUIAII AltiJiD FORCES; Ifce reform movement which blossomed 
in the midst of general public enthusiasm for doing away with the "old German army" 
during the early day3 of the BLANK office i9, according to HLl'SIM -FR, t^±Kgxtte«giuaoc 
T urrrB J rafraitii hlfTT being critieized by many of the very members of the Bundestag 
who were in the vanguard of the reformers just a few years ago. t 

un i f 

c e r tp.i n ' ‘ 

in Bonn one. the appearance of the German officers and soldiers in nubile and, indeed, 
the experiences of the first solil^rs in barracks ho.ve produced a flood of zxxxtx 
criticism of the un if orj) rn d many of the distinctly new customs of the German 
armed forces that ^eon designed to minimize association with the Vehrmacht and 

9 

its predecessors, hil-.j^GKR s8 yg th^t the reform 1r.0vcmp.nt intentionally was permitted 
to go to some ectremes, i» recoggition of the inevitable reaction that would result. 
jjtttSI'TBKR stbndjstly sunoorted Gra^l BAl’DISSIN as having followed an enli.ghteded and 

correct pro gram .id 
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